


@ PRODUGING
a JOB ESTIMATE
PREPARING for the JOB QUOTE

Now that you have been invited to bid on a deck, fence or other outdoor wood project,
here are the steps involved to assess the project’s needs so you can prepare and submit a
job cost estimate:

Project Assessment

1. Start by obtaining the “background” about the structure. Walk around the
project to observe its condition. Does it appear “stained” with a pigmented coating,
or is it bare? You also need to know the species of the wood. If it is weathered and
appears uncoated, ask the owner if it has ever been water sealed, and with which
product? Caution — If the deck is very old and
neglected, then the wood may require more
than one coat of a finish product.

2. Measure the area of the surface to be
coated. This will help you determine how
much surface prep and coating product will
be needed to clean and protect the surface.

3. Always perform a “Splash Test”: Sprinkle
water on a representative portion of the
surface to be coated. If the water is absorbed
rapidly it means the wood is highly porous
and ready to accept a coating. If the water beads, puddles or is not absorbed, a surface
barrier exists, and that barrier must be removed.

4. Be conscious of potential “mill glaze” on new Cedar and Redwood. If the deck
is made of new Cedar or Redwood and the Splash Test proves water is not absorbing,
then it is probably a result of mill glaze (a surface barrier to wood coatings found
on most newly installed Cedar and Redwood). In this case, you will have to use
either Wolman DeckBrite or Deck & Fence Brightener to remove the glazing. Then, we
recommend letting the wood weather for at least one week to further open the pores.
At the end of the week, repeat the Splash Test to determine if water will penetrate. If
water is still not absorbing, you must repeat the above surface preparation procedure.
NEVER apply any Wolman coating product if mill glaze is present.

5. If previously coated with a visible pigmented stain, apply surface prep
product “samples” (usually 2 oz. bottles) of Wolman DeckBrite or Deck & Fence
Brightener (choose appropriate formula for wood type) and Wolman DeckStrip to a
small area on the surface of the wood. Observe which product type removes the
pigment. This exercise will determine whether a cleaner or stripper is needed to
restore the wood to a bare, uncoated surface.
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6. Utilize a moisture meter to measure the internal moisture content of the wood,
especially if the structure is brand new or constructed within the last 6 months. If the
moisture content is above 15%, it may be wise to allow the wood to dry out for another
day, especially if applying an oil base coating.

Preparing the Estimate

1. Share your findings with the customer, and recommend a treatment regimen
based on your assessment. It is wise at this point to go over the benefits of using
Wolman brand products, and to show them a sample brush-out of what their wood
will look like after it has been prepared and then coated with the product type you
recommend. Explain why a water repellent sealer or pigmented finish is critical to the
wood’s protection and pleasing appearance.

2. Follow standard pricing guidelines to produce a fair and profitable job quote.
Read more about pricing methods on the next page.

Follow Up After the Estimate Has Been Accepted

1. Conduct several “trial” brush-outs of the agreed upon coating to several
inconspicuous areas, come back when dry, and secure the owner’s approval of the
coating’s appearance BEFORE beginning the project. Completing this step will
prevent an unnecessary call back and any misunderstanding or improper expectation
that the customer might have developed during the interview and estimate delivery
meetings.

2. Before the day of the project, locate necessary water and electrical hook ups
outside or inside so you know how much equipment hose to bring. Is the water
source from the municipality or from a well — this is important to know ahead of time.

3. Be up front with your customers. Let them know what to expect before, during,
and after the project is completed.
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PRICING the JOB

No two decks are ever alike, but these general tips should help when you first start to
prepare cost estimates for decks, fences or other wood care projects.

Your total costs plus a profit margin must be covered in the price you charge. The first step
in setting a fair price for a job is to determine your expenses.

Determining Your Job Expenses
Here are several factors that will impact the expenses you incur while doing a job:
Size of the Wood Structure

On average, a 400 square foot deck can be cleaned and finished in 5-6 hours: 3-4 hours
for surface preparation and about 2-4 hours for coating application and clean up.

More time will be required when:

* Two coats of a finish or stain are applied.

e Deck elevations are complex, with difficult access.
* Undersides are to be protected.

e There are built-in benches or planters.

e Railings are not readily accessible.

Coating Time Required

Also, more time is needed to apply water-base coatings such as Wolman RainCoat Tinted
Water Repellent, DuraStain Semi-Transparent Stain and EHT Exotic Hardwood Treatment.
When sprayed, these products require back-brushing and greater attention to detail to
produce a smooth, uniform result. On average, expect to add one-third more time when
using these finishes.

Work goes more quickly when:

* Horizontal areas are larger.

e Experienced deck care teams do the work.

e Several decks in the same neighborhood are done concurrently.
e The job involves applying a maintenance re-coat.

Experience counts here. The more deck work you do, the easier and more profitable
it becomes.

121




Wonai> L EOTIMATE

Material Cost

Materials used on the job include the surface prep and coating product consumed and
left behind for future touch ups, plus the miscellaneous use of supplies as well as
travel expenses.

The following coverage rates per product will help you calculate your materials cost:

Wolman DeckBrite/Deck & Fence Brightener 750 sq, ft./5 gallons of solution
Wolman DeckStrip Stain & Finish Remover 150 sq. ft./ gallon

Wolman EHT Exotic Hardwood Treatment 300-350 sq, ft./ gallon

Wolman DuraStain Semi-Transparent Stain 300-350 sq. ft./ gallon

Wolman F&P Finish And Preservative 150-200 sq. ft./ gallon

Wolman RainCoat Tinted Water Repellent 150-200 sq. ft./ gallon

Wolman RainCoat Clear Water Repellent 150-200 sq. ft./ gallon

Pricing Methods

Many painting contractors like to charge for their services on a per square foot basis. This
method can also work for deck jobs. Others have found that charging by the hour for labor
and adding material cost works better for certain large scale projects.

The below example is only an estimate and may vary between different market areas.

Square Foot Pricing Method

Many contractors like to price on a square foot basis. For example, a two-year old, 400
square foot deck (no railings or steps) that has no previous coatings would be:

CONTRACTOR A

$1.25 per sq. ft.
x_400 square feet

$500.00 Total Cost

Railings and steps would be an extra $.50 per square foot. If a coating needs to be
removed or stripped, an additional charge of at least $100 would be added to the total.

Hourly Pricing Method

You can also charge for labor by the hour, plus add all your material costs. In general,
labor costs average between $75-$90 per hour for deck care work.
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CONTRACTOR B
$85.00 per hour $18.00 1gallon Wolman Deck & Fence Brightener
X 5 hours +54.00 3gallons Wolman RainCoat

$425.00 Labor Cost $72.00 Material Cost

$425.00 Labor Cost
+ 72.00 Material Cost

$497.00 Total Cost
Now here’s the tricky part. The problem with using the “Square Foot Method” of pricing
is that on larger scale jobs, it gets quite expensive for the homeowner, whereas using the

“Hourly Pricing Method” makes the job more affordable.

For example, using both methods to price a 2,200 square foot deck would cost as follows:

CONTRACTOR A CONTRACTOR B
$1.25  per sq. ft. $54.00 3 gallons Wolman Deck & Fence Brightener
x 2,200  sq.ft. 225.00 12.5 gallons Wolman RainCoat
+1,105.00  Labor (13 hours x $85.00 per hour)
$2,750.00 Total Cost $1,384.00 Total Cost

In this case, Contractor A would be very over-priced compared to Contractor B due to
“economies of scale”. With a larger deck, there are more flat surfaces, you use the
equipment longer and are basically more efficient, while set up time is the same as for a
smaller deck.

If you still want to use the “Square Foot Method” for estimating larger scale deck jobs,
figure out a graduated pricing scale. An example is as follows:

TOTAL SQUARE FEET PRICE PER SQ. FT. (includes materials)

400 sq. ft. or less $1.25
900 sq. ft. $1.00
1,450 sq. ft. $0.85
2,200 sq. ft. $0.80

These figures are an average. In certain areas you will have to adjust your prices higher
or lower based on the competition’s pricing and /or customer demand. Again, $75 - $90
an hour plus materials is average for quoting on an hourly basis; and the graduated scale
above should be a good starting point for estimating a job on a square foot basis.
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