


ON THE JOB – 
CRITICAL PROCEDURES TO FOLLOW

Now that I won the job bid, what should I make sure I don’t forget to do?

The Wolman Technical Service Call Center has been fi elding and logging inquiries from 
both novice and experienced wood care professionals for more than a decade, and we’ve 
discovered there are a few key questions or issues that come up time and again with a great 
majority of callers.  

To assist you on your everyday job situations, we have listed the advice and recommendations
we give to callers to handle their most common questions.  We believe these guidelines 
describe the most critical procedures and practices to follow on the job site.

CLEANING OR STRIPPING WOOD
“Must Do” Procedures

Use this “key procedures” list as a checklist to help you start and complete the 
prep job in a professional manner:

To show your professionalism, arrive on time and announce your arrivalTo show your professionalism, arrive on time and announce your arrival to the 
homeowner or property manager or caretaker.

Set up a yard sign that advertises your business name and phone numberSet up a yard sign that advertises your business name and phone number, , Set up a yard sign that advertises your business name and phone number, Set up a yard sign that advertises your business name and phone numberSet up a yard sign that advertises your business name and phone number, Set up a yard sign that advertises your business name and phone number
because the neighbors will be watching!

Take several “before” and “after” photos of the project,Take several “before” and “after” photos of the project, so you can showcase this 
job in your photo album.  A photo album is a great way to market your service.

Always mask off areas that you do not intend to clean or stripAlways mask off areas that you do not intend to clean or strip with plastic or 
cardboard rather than paper.

On sunny days, always wet down the wood surface with water before you get On sunny days, always wet down the wood surface with water before you get 
started.  This will cool the surface and slow down the evaporation process on a hot day.  
Remember, all you want to do is cool the boards.  Do not soak them, since this will thin 
down the cleaner or stripper.  Always push standing water off the surface with a broom, 
mop or squeegee.

After you are done cleaning or stripping, make sure to clean up the work area make sure to clean up the work area 
and surrounding yard, and return moved objects to their former position.and surrounding yard, and return moved objects to their former position.  Rinse 
down plants and grass, and make sure rinsate residue is completely diluted and rinsed 
away.

Remember a coating’s performance is a direct result of the care taken in proper 
surface preparation.
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WATERPROOFING OR STAINING WOOD
“Must Do” Procedures

Use this “key procedures” list as a checklist to complete the coating job in a 
professional manner:

After prepping and powerwashing a wood surface, wait at least 24 hours 
before using an oil-base product.before using an oil-base product.  Oil-base coatings cannot properly penetrate 
wood that is water-saturated.

If applying a water-base product, you can apply it the same dayIf applying a water-base product, you can apply it the same day as long as 
the wood is dry to the touch.  We recommend cleaning or stripping the wood in 
the morning hours and applying the fi nish product in the late afternoon or evening 
hours.

Always conduct a trial brush-out of the coating productAlways conduct a trial brush-out of the coating product to determine fi nal 
appearance when dry.  Color appearance will be infl uenced by the wood’s species, 
age, surface porosity and method of application.

When applying more than one gallon of the same color, intermix (“box”) all When applying more than one gallon of the same color, intermix (“box”) all 
gallons in a separate containergallons in a separate container to ensure a uniform fi nish color.

Just like when painting, always mask off areas that the product is not always mask off areas that the product is not 
intended to coat.  

When using a sprayer, always check the wind direction to anticipate When using a sprayer, always check the wind direction to anticipate 
overspray direction.overspray direction.  Move any autos, bicycles or other large objects far away from 
work area.

Always back-brush after you have spray applied a coating.Always back-brush after you have spray applied a coating.  Use a soft-bristle, 
staining brush or pad to push the product back and forth until it soaks into the wood.

If the wood is very porous and you are using a penetrating oil base fi nish If the wood is very porous and you are using a penetrating oil base fi nish 
like Wolman F&P, be conservative and estimate the coverage at 100 sq, ft. per , be conservative and estimate the coverage at 100 sq, ft. per Wolman F&P, be conservative and estimate the coverage at 100 sq, ft. per Wolman F&P
gallon.gallon.  How can you tell if you are putting enough Wolman F&P on the deck?  After 
applying the product, if it dries to the touch in 15 minutes or less, then you will need 
to apply more coating.  When the coating dries this quickly, it means too much of the 
coating has been absorbed, leaving little left on the surface for adequate water and 
UV protection.  (Since the product is made to refl ect UV rays, more product should be 
on the surface of the wood.)  When this condition occurs, it does not necessarily mean 
you should apply another full coat.  For instance, if two gallons were used to cover 
the deck, one additional gallon might be suffi cient to achieve the optimum surface 
protection.  On the other hand, if the fi nish has shiny spots after it has dried, then too 
much product has been applied.  To remove these shiny areas, apply mineral spirits to 
a rag and wipe off the excess product.

ON THE JOB – 
CRITICAL PROCEDURES TO FOLLOW
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DEVELOPING YOUR OWN EXTERIOR
WOOD CARE BUSINESS

Don’t forget to take an “after photo”Don’t forget to take an “after photo” to complete the project in your photo album.

After you are done coating, make sure to clean up the work area and make sure to clean up the work area and 
surrounding yard, and return moved objects to their former position.surrounding yard, and return moved objects to their former position.
Rinse down plants and grass, and make sure overspray is wiped away.
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